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Program Management
How Dimensional Community ran program 
management for a Sovereign Wealth 
manager, ensuring precision, coordination, 
and successful execution of a complex 
SimCorp transformation.

Supporting Enhanced Executive 
Oversight

Dimensional Community was engaged by a 
client navigating a critical technological and 
organizational transformation. The project 
demanded comprehensive program 
management across a multi-year SimCorp 
implementation, involving numerous work 
streams and technological transitions.

The client faced significant challenges that 
threatened the project's success. Outdated 
legacy systems were hindering operational 
efficiency, multiple internal and external 
interfaces created communication 
complexities, and a lack of standardized 
project management processes impeded 
strategic execution. These interconnected 
challenges required a sophisticated, 
holistic approach to ensure successful 
system implementation and organizational 
adaptation. The core problem was to 
stabilize project management and ensuring 
a coordinated implementation
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C H A L L E N G E S
• Interdependencies
• Risk Management
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B E N E F I T S
• Streamlined Project 

Management
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efficiency
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I M P R O V I N G  S O L U T I O N S



A Comprehensive PMO Transformation Approach

To address these challenges, Dimensional Community designed a 
comprehensive solution that provided the client with a strategic and systematic 
approach to project management. Our solution focused on implementing a 
robust Project Management framework that centered around 9 continuous 
improvement tools and methods, illustrated below, to improve existing 
processes and design new ways of working, tailored specifically to the client's 
unique organizational needs.

We developed a comprehensive strategy 
that included establishing standardized 
project management processes, creating 
transparent communication channels, 
and implementing continuously 
improvement methodologies. Our 
approach  involved working closely with 
the client  and technology partners to 
ensure complete stakeholder alignment 
and  develop a flexible, adaptive project 
management framework.

The solution encompassed a multi-dimensional approach: systematically 
implementing PMO disciplines, introducing continuous improvement tools, 
designing optimized processes, and creating a collaborative implementation 
strategy. We prioritized interventions based on the current project state and 
developed processes sophisticated enough for client self-management.

Key elements of our solution included developing advanced project tracking 
mechanisms, creating clear roles and responsibilities, implementing risk 
management protocols, and establishing a framework for ongoing performance 
evaluation and improvement.
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Comprehensive Program Management for Complex 
Organization Transformations



Boosting Efficiency and Growth

The implementation delivered a comprehensive transformation of the client's 
project management capabilities. We successfully transitioned the organization 
from a fragmented, inefficient project management approach to a streamlined, 
transparent, and proactive system.

Our approach fundamentally reshaped the client's project management 
methodology, enabling a shift to fact-based project discussions with a balanced 
performance metric system that provided insights into project progress and 
potential challenges.

The transformation impacted multiple organizational aspects:
• Improved project and resource planning
• Strengthened risk and stakeholder management
• Enhanced organizational integration
• More objective and data-driven performance management
• Automated critical processes
• Improved inter-team relationships
• Aligned teams around core project objectives

The PMO implementation represented a holistic transformation that created a 
sustainable project management capability, positioning the client for enhanced 
operational excellence and strategic agility.
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About Dimensional Community
Dimensional Community is a leading 
SimCorp consultancy, dedicated to 
empowering organizations to unlock the full 
potential of their SimCorp platforms. 

We pride ourselves on building strong, long-
term partnerships, providing not just 
consultancy, but a collaborative journey 
toward success and a partner you can trust 
in achieving excellence in SimCorp 
utilization.

Industry-leading expertise: Our team 
consists of SimCorp practitioners with at 
least 7 years of experience, delivering top-tier 
solutions.
Tailored, high-quality solutions: We provide 
simple, effective solutions that meet your 
specific business needs, ensuring long-term 
success.
Agile and efficient delivery: We emphasize 
rapid, iterative delivery, ensuring continuous 
improvement and seamless integration.
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