SimCorp Front Office Roll-Out

How Dimensional Community tfransformed Front Office
at a large European Asset Manager

Lack of Innovation

Our client had been using a best-of-breed approach in front
office resulting in several discrete front office systems, including
Charles River and Murex.

This had over the years made integration complex and
expensive and a more modern foundation was badly needed.

The challenge was especially felt on a corporate level which
lacked an overview of their company-wide exposure and risk.
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Transformed SimCorp Front Office

Dimensional Community worked closely with the front office
users and IT to implement SimCorp’'s front office suite
consisting of the Asset Manager, the Order Manager, and the
Compliance Manager as well as performance and risk
management.

We worked closely with their Subject Matter Experts to
transform legacy processes and adapt them to SimCorp
workflows, reviewed designs, and configured solufions in
SimCorp.

Dimensional Community validated solufions put forward by
SimCorp and provided feedback and recommendations on
areas to improve. We also worked closely with SimCorp to
close gaps and get solutions working the first time around
when delivered.

Confidence with accurate data
and numbers

Our team were Iinstrumental in
driving change through workflows

and accurate data, giving portfolio SRep?Ioced FO
managers, fraders and compliance (e
officers confidence in the numbers
from SimCorp.

: Reduced IT
We replaced 4 front office systems sperL\Jding

with SimCorp and over a 6 month

period rolled it out to 8 locations

throughout Europe.

Growth in AUM

As a result, the client has reduced IT

spending by 45% and kept staff

constant while growing AUM 50%

over 2 years.
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We understand the importance of being
unified and driven to succeed collectively

info@DimensionalCommunity.com
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